Date: 8/19/2021
Police Advisory Commission

Thursday July 15, 2021
Minutes

1. Meeting was called to order at 15:00 (3:00 pm) by Chair Roy Montibon.
Meeting was held via Google meets.

The following persons were present:
o Chief Adrian Crespin

o Joseph Whiteman
o Roy Montibon
o Kimberly Blea

o -Mary Helen Wickert and Lee Einer attended at 3:30 PM

Also present

II.  Approval of agenda
There was a motion made to approve the agenda by Kimberly Blea and second
by Joseph Whiteman. All were in favor. Motion was passed.

-No one was present for public input

. Approval of minutes
The minutes for May 20, 2021 were approved by Kimberly Blea and Joseph
Whiteman seconds. All were in favor. Motion passed.

IV. Discussion Items

¢ Roy Montibon asks Chief Crespin about the Fiestas. Chief Crespin states
that it was a safe environment. Chief Crepsin mentions the trikes and
that the public enjoyed seeing the officers out on the trikes. Chief
Crepsin states four (4) were purchased and that they are great for getting
in places like the river walk quickly and effectively. Officers read to the
children as well.

o Chief Crespin speaks about the LEAD Program. He explains the
collaboration with each law enforcement division in this area. Chief
Crespin reads off the LEAD flyer as to what the program entails.
Kimblerly Blea states if a person who is addicted wants treatment, it is
very challenging for individuals due to our location. Kimberly states she
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can see that this LEAD program can really assist individuals. One
problem she mentions is she has experienced that most individuals have
a mental health condition and they use to cope with their problem which
has not been diagnosed. LEAD offers a long term sobriety. Kimberly
says this will change the dynamics in our community and help decrease
crime. Kimberly mentions updates and progress with the Epi Duran
building being given to San Miguel County. They are the physical
sponsor of this treatment center. MSG (Mora San Miguel & Guadalupe)
subcommittee group is the residential treatment center. Process for
program services needs to be in place for providers to come in and work
with individuals. Joseph Whiteman asks how many individuals will be in
LEAD program, Chief Crespin states it depends on officer and the
counselor and to keep in mind it is law enforcement driven. Officers will
get trained on this program.

Roy Montibon brings up the distribution of the survey at the fiestas.
Mentions the electronic version would be the next step. Chief states
feedback from public was not that great during the fiestas. We received
around thirty (30) surveys. The public mentioned there were some errors
and seemed long. Roy Montibon states we agreed to survey monkey as
our electronic version of this survey. Chief mentions there may be a free
version on survey monkey; Kimberly adds there may be a limited
amount of questions on this one. Need to check into survey monkey.
Need to consolidate the survey.

-Motion to look at the two (2) surveys. Joseph Whiteman makes a
motion to approve a short survey and Lee Einer seconds. Al in favor
motion passed.

-Motion to prioritizing an amount of surveys without a goal or should
we have a goal. Kimberly makes a motion to go ahead without a goal; at
September meeting we will evaluate progress on survey. All in favor
motion passed.

Chief Crespin mentions events to hand out surveys which include:
Salute to the Troops on September 11, 2021, Friday Al Frescos and New
Mexico Night Cruise in August 2021 to distribute surveys.

Launch date is August 19, 2021.

V. Next meeting date and time

Next meeting will be September 16, 2021 at 3:00 PM
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ADJOURMENT
Lee Einer Moves to Adjorn the meeting. Kimberly Blea seconds, all in favor.
Motion passed.

Meeting adjourned at 1600 (4:00PM)

Minutes approved by:
%ﬂ %ﬁ h—-—-_ 7-29-21
Mr. Roy }Montibon{ Chair ~ Date

Minutes prepared by:
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Alexis McAdanis, Administrative Aide I
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